X3

v

‘Eb% TOWN OF H@ﬂaﬁewfyg
GRIMSBY MERCHANTS OF
A~ 4 DOWNTOWN

GRIMSBY

Grimsby Downtown Business Improvement Area (BIA)
Open Session Meeting Minutes
Meeting Date & Time: September 10, 2025; 9 a.m.
Meeting Place: Teddy’s Sports Bar, 30 Main Street West, Grimsby

Board Members: Daniel Vandersteen, Acting Chair
Mayor Jordan
Ben Burns
Christine Kempf
Lisa Sproston

Absent: Simon Duong, Chair
Mark Wood, Vice Chair
Councillor Davoli
Chris Mindorff

Others: Rebecca Shelley, Executive Director, Grimsby and District
Chamber of Commerce
Noah Nickel, Committee Coordinator

1. Call the Meeting to Order
The meeting was called to order by the Recording Secretary at 9:06 a.m.
Member Vandersteen was selected to serve as Acting Chair for this meeting of
the Grimsby Downtown Business Improvement Area Board by a unanimous
decision of the board members present.

2. Approval of the Agenda

An amendment to the agenda was introduced to discuss an advertising
opportunity with Benchside Niagara Magazine under “New Business”.



BIA-25-064
Moved by: Christine Kempf
Seconded by: Ben Burns

Resolved that the agenda be approved as amended.
CARRIED

. Declarations of Pecuniary and Non-Pecuniary Interests

Member Burns declared a pecuniary interest with item 12.1, because he is the
owner and editor of Benchside Niagara Magazine.

. Business Arising from Previous Minutes
There was no business arising from previous minutes.
. Approval of the Minutes

BIA-25-065
Moved by: Ben Burns
Seconded by: Christine Kempf

Resolved that the following minutes be approved:
e GDBIA Meeting — August 13, 2025
e Downtown Construction Task Force — April 28, 2025
e Downtown Construction Task Force — May 26, 2025

e Downtown Construction Task Force — July 28, 2025
CARRIED

. Downtown Construction Task Force Update

Acting Chair Vandersteen provided a brief verbal update on the Downtown
Construction Task Force:

e Work continues with the Town of Grimsby on the Downtown Construction
Communication Strategy. An update will be provided at the next meeting
of the Grimsby Downtown BIA Board; and,

e The downtown construction project timeline remains the same.



7. Chamber of Commerce Update — Rebecca Shelley

Rebecca Shelley, Executive Director, Grimsby and District Chamber of
Commerce, provided a brief verbal update on the Grimsby and District Chamber
of Commerce:

¢ Nominations have opened for the 2025 Business Excellence Awards;

e Work with the Town of Grimsby and Grimsby Downtown BIA is underway
to launch a business directory at the International Plowing Match, to
engage event attendees with Town of Grimsby businesses;

e Provincial advocacy work continues in partnership with the Town of
Lincoln and Township of West Lincoln’s chambers of commerce; and,

e Planning is well underway for the 2026 event schedule.

8. Financial Update

Acting Chair Vandersteen briefly explained the accelerated budget timeline, and
the proposed 2026 Grimsby Downtown BIA budget.

The board supported the decision to reduce the budget for supporting The
Happening, due to the downtown revitalization project necessitating the event to
be relocated and scaled down in 2026.

BIA-25-066
Moved by: Ben Burns
Seconded by: Christine Kempf

Resolved that the 2026 Grimsby Downtown BIA budget be approved; and,

1. That the Executive Director be directed to forward the 2026 Grimsby
Downtown BIA budget to Town of Grimsby Finance staff; and,

2. That the 2026 Grimsby Downtown BIA budget be presented to the general
membership of the Grimsby Downtown BIA at the 2025 Annual General
Meeting.

CARRIED

9. Chair’s Report

There was no Chair's Report.



10. Governance

11.

Acting Chair Vandersteen suggested that, in line with the new budget
timelines, that the Annual General Meeting be moved to November on an
ongoing basis, and that specifically, the 2025 Annual General Meeting take
place on Wednesday, November 12, 2025, at 9 a.m. The board agreed.

BIA-25-067
Moved by: Christine Kempf
Seconded by: Ben Burns

Resolved that the date for the 2025 Annual General Meeting be set for
Wednesday, November 12, 2025, at 9 a.m.; and,
1. That the Grimsby Downtown BIA Annual General Meeting take place in
the month of November in subsequent years.
CARRIED

Events

Member Kempf provided brief verbal updates regarding the Grimsby Downtown
BIA’s upcoming events:

e The Halloween event, Grimsboo, is in the final planning stages; and,

e Planning of Ladies’ Night, set to take place in November, is underway.

Acting Chair Vandersteen provided an update on the Grimsby Downtown BIA’s
participation in the International Plowing Match:

¢ Due to logistical complexities, the shuttle bus service to bring International
Plowing Match attendees to the Downtown Improvement Area that had
been pursued by the board and the Executive Director previously, has
been cancelled; and,

e Grimsby Downtown BIA staff are moving forward with some promotional
signage and materials, which will be available at the Town of Grimsby
booth at the International Plowing Match, and wayfinding signage along
Mountain Road, providing information on the downtown improvement area
and available parking.

Additionally, Acting Chair Vandersteen noted that two new events staff will be
starting with the Grimsby Downtown BIA in October.



12.New Business

Member Burns briefly explained that other Business Improvement Areas in the
Niagara Region have reached out to Benchside Magazine about advertising
opportunities, and so he wanted to raise the opportunity to the Grimsby
Downtown BIA as well. He noted that pricing for a full-page ad is $900 for one
issue, and $1500 for two issues.

Member Burns withdrew himself from the discussion and vote.

BIA-25-068
Moved by: Christine Kempf
Seconded by: Lisa Sproston

Resolved that the Executive Director be directed to purchase two one-page
advertisements from Benchside Niagara at a cost of $1500, to be paid for under
the “Advertising” budget line item.

CARRIED

13.Next Meeting

The Acting Chair stated that the next meeting of the Grimsby Downtown BIA is
scheduled for Wednesday October 8, 2025, at 9 a.m.

14.Closed Session

BIA-25-069
Moved by: Mayor Jeff Jordan
Seconded by: Christine Kempf

Resolved that the meeting of the Grimsby Downtown BIA move into closed

session.
CARRIED

e Employee Matter
Pursuant to Section 239(b) of the Municipal Act, personal matters
about an identifiable individual, including municipal or local board
employees.



e Downtown Reimagined Communications Strategy
Pursuant to Section 239(i) of the Municipal Act, a trade secret or
scientific, technical, commercial, financial or labour relations
information, supplied in confidence to the municipality or local
board, which, if disclosed, could reasonably be expected to
prejudice significantly the competitive position or interfere
significantly with the contractual or other negotiations of a person,
group of persons, or organization.
e Closed Session Minutes
i. Downtown Construction Task Force — July 28, 2025
ii. GDBIA Meeting — August 13, 2025

15.Back to Open Session
The meeting returned to open session at 10:09 a.m.
16.Adjournment

The meeting was adjourned at 10:10 a.m.



