
BIA Budget Timeline/Process
2026

June
Downtown Survey 

to Members and 
Residents

July
Review survey 

results 

August
Board and Finance 

create proposed 
budget 

September
Proposed budget sent to 
Board for final discussion 

and approval 

October
Proposed budget 
sent to the Town 

for review 

November
Membership  to 
review at AGM 

December
Finalized budget 

sent to Town 
Council 


